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THE CEM INDUSTRIAL DEEP DECARBONIZATION INITIATIVE

• Large and diverse coalition of governments and private sector, academia, civil society 

• Create an enabling environment for deep decarbonisation of heavy industry, with a focus 
on steel and cement production

• Leverage public procurement commitments to create early markets for low-emission 
products (starting with steel, cement and concrete)

• Emissions accounting and definitions for low/near zero emission products are a key 
enabler for policy makers, producers and procurers 



3

• Public procurement accounts for 13 - 20 per cent of 
global GDP1

• 20 - 30 per cent of global construction revenues 
come from purchases by public entities

• Governments are top buyers of concrete and steel 
for major infrastructure projects

• Government commitments to buy low-emission 
products are a crucial demand signal

The IDDI aims to 
harness governments’ 
purchasing power to 

ignite thriving 
markets for low and 
near-zero emission 
concrete and steel

WHY GREEN PUBLIC PROCUREMENT?

1. World Bank (2020): Global Procurement Data Base: Share, Compare, Improve!
2. World Economic Forum (2022): ‘6 countries taking action to solve concrete’s emissions problems’.

https://www.worldbank.org/en/news/feature/2020/03/23/global-public-procurement-database-share-compare-improve
https://iap.unido.org/articles/steel-and-cement-can-drive-decade-action-climate-change-how
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Analysis from: Hasanbeigi, A.; Sibal, A. 2024. The Scale and Impact of Green Public 
Procurement of Steel and Cement in Canada, Germany, the UK, and the US. Global 
Efficiency Intelligence and UNIDO.

In 2023, the governments of Canada, Germany, the United 
Kingdom and the United States committed to the IDDI GPP Pledge.

Average market share of public procurement:

• 16 % steel (range 5-25%), and 27 % cement (range 23 – 35%)

Implementing GPP Pledge Level 3 policies in these countries could 
reduce procurement-related emissions by:

• 81% by 2050 for steel products (27 Mt CO2 pa)1

• 85% by 2050 for cement contained in products (33 Mt CO2 pa)2

Hasanbeigi, A.; Sibal, A. 2024. The Scale and Impact of Green Public Procurement of Steel and Cement in Canada, Germany, 
the UK, and the US. Global Efficiency Intelligence and UNIDO.

1 Steel: 33 Mt CO2 in 2022 to 6 Mt CO2 in 2050, 2 Cement: 39 Mt CO2 in 2022 to 6 Mt CO2 in 2050

PROJECTED IMPACT OF NATIONAL GPP 
COMMITMENTS FOR CONCRETE AND STEEL



7

On the ground | Decarbonization of the cement and concrete sectors in Thailand
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On the ground | Decarbonization of the cement and concrete sectors in Thailand
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LAUNCHED AT COP29 - GREEN PUBLIC PROCUREMENT GUIDES

• How to set commitments to buy low and near-zero emission concrete, steel and construction projects in 
public procurement practices

• Preliminary consultations – assessing jurisdictional readiness
• Disclosure requirements – giving suppliers advance notice and beginning to collect EPDs

industrialenergyaccelerator.org/green-public-procurement-guides
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